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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 
Department of Education is providing an additional $121.9 billion for the Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 
percent being awarded to LEAs with amounts determined in proportion to the amount of Title 
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 
used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 

$22,768,124.00

$4,553,624.80

Colleton County adopted measures to ensure health and safety of students and staff as it 
continues to re-open for in-person instruction. The policies instituted to the district are as 
follows:  
 
Although most children do not get severely ill with COVID-19, it is important that steps be 
taken to prevent further spread and ensure the safety of those who might be at risk. Colleton 
County School District will follow the guidelines as outlined by Centers for Disease Control 
(CDC) and South Carolina Department of Health and Environmental Control (SCDHEC) for 
management of individuals who have been diagnosed with, exposed to, or present with 
symptoms of COVID-19.  
 
The current protocols may change in the coming weeks as we continue to learn more about 
this virus and the effects it may have on our current operating schedule.  
 
Confirmed Positive Case:  
 
1. If a student, faculty, or staff member is symptomatic or receives a positive COVID-19 test 
result, they must immediately notify the school and begin the isolation process as outlined by 
the CDC and South Carolina DHEC.  
 
2. If an individual is on school campus when symptoms begin; student, faculty or staff will be 
immediately placed in isolation and transportation arranged for exiting campus.  
 
3. School nurse will notify DHEC upon notification of confirmed positive case. DHEC will 
begin next steps in contact tracing and provide guidance regarding quarantine, parent 
communications, and facility disinfections.  
 
4. Any student or staff member who may test positive must isolate for 10 days and not attend 
school or work.  
 
5. Students, faculty and staff may return only after meeting SCDHEC Return to School 
Criteria: 10-day isolation and fever free for 24 hours without use of fever- reducing 
medications/or symptoms improving.  
 
Close contact of a Positive Case:  
 
Close contact is defined as being within 6 feet of a Covid-19 positive person for 15 minutes or 
more.  
 
1. Students will be immediately excluded from school to begin the 14-day quarantine period.  
 
2. Recommend testing for all students in quarantine during their second week of quarantine 
(no sooner than 7 days), or earlier if they develop any symptoms.  
 
3. Students must complete 14-day quarantine even if they test negative before returning to 
school. (this includes household contacts).  
 
4. School nurse will assist DHEC with identifying close contacts. 5. DHEC will begin next 
steps in contact tracing and provide guidance regarding school exclusions/closures, parent 
communications, and facility disinfections.  
 
How will parents be notified? 
 
We will work diligently to provide open communication and transparency as well as balance 
the need to protect the privacy of individuals who test positive. Here is what you can expect 
from us: 
 
1. All students and parents of close contacts will be notified immediately via phone, email or 
class dojo.  
 
2. Faculty and staff will also be notified via email if they were a close contact, and provided 
with quarantine requirements.  
 
*3. When it is determined, in consultation with DHEC and/or health agency officials that a 
school or team requires a special notification beyond notification for close contact, the district 
and/or school will utilize phone calls, emails, and/or written notification to parents, guardians, 
and staff as appropriate and necessary.  
 
4. For any sports related activities, communication will be shared with parents, coaches, and 
student athletes on the team.  
 
Symptomatic Students or Staff Students or staff with symptoms of COVID-19 should be 
excluded from school if they have any of the following with or without fever:  
 
Shortness of breath or difficulty breathing  
Loss of taste or smell  
New or worsening cough If these symptoms are explainable by an underlying condition (such 
as shortness of breath for an individual with asthma) exclusion may not be necessary.  
Other symptoms of COVID include: Fever 100.4 or greater  
Headache Fatigue Sore throat  
Congestion Rhinorrhea (runny nose)  
Myalgia (muscle pain)  
Nausea  
Vomiting  
Diarrhea  
 
Students and staff are eligible for COVID-19 testing on campus with written consent if they 
present with any of the above-mentioned symptoms. We will comply with all privacy 
guidelines for testing of students and staff.  
Return to School Criteria Students or staff members who present with symptoms may return 
to school after meeting return to school criteria. Students or staff excluded for symptoms of 
COVID-19 can return if:  
 
They either test negative for COVID-19 using an antigen test or PCR test (mouth or nose 
swab or saliva test) or similar test that directly detects the virus or a medical evaluation 
determines that their symptoms were more likely due to another cause (e.g. asthma 
exacerbation, strep throat, etc.). In this latter case, the individual can return when they meet 
criteria for that condition.  
 
A doctor’s note should be provided that asserts the individual is clear to return to school 
based on a more likely diagnosis that requires no further exclusion or states the return criteria 
based on some other exclusion or 
students or staff with the above excludable symptoms who do not have a negative antigen, 
PCR or similar test or do not have a more likely cause for their symptoms, must complete the 
current isolation criteria for COVID-19 to return to school.  
 
If a parent does not wish for their student to be tested for COVID-19 but their student has 
excludable symptoms, they must follow the isolation criteria below: 
 
Remain out of school for Ten (10) days from symptoms onset, twenty-four (24) hours have 
passed since last fever without taking medicine to reduce fever and overall improvement in 
symptoms is noted.  
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ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 
the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 
programs (in addition to Learning Loss budgeted above) 
Addressing learning loss among students (in addition to Learning 
Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

$4,553,624.80

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$273,000.00

$0.00

$0.00

$3,579,536.21

$395,560.00

$349,647.32

$13,438,640.72

$22,768,124.00
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)

Strategies to Achieve Goal #1: 
1. Strengthen Core Instruction 
● Strengthen Tier 1 instruction by utilizing research based best practices for instruction and assessment in all 
grade levels for English Language Arts. Specific action steps will include: 
○ Conduct an ELA curriculum review audit to identify strengths and weaknesses in curriculum resources and 
practices in grades Pre-K-2. 
○ Implement a systematic approach to teaching reading across grade levels. 
○ Refine the research based common teaching practices that should occur in lessons across the district that 
focus on the components of reading - phonics, phonemic awareness, fluency, comprehension and vocabulary. 
○ Provide professional development in the science of teaching reading across grade levels and content areas. 
○ Provide professional development on the identification of subgroup performance and teaching practices that 
would close achievement gaps. 
● Strengthen the teaching pedagogy at all levels. Specific action steps will include: 
○ Evaluate, revise, and implement direct instruction teaching components as documented in the Colleton 
County Teaching and Learning Framework. 
○ Provide focused professional development on the components of direct instruction (i.e., modeling, guided 
practice, effective questioning, etc). 
Strategies to Achieve Goal #1: 
● Strengthen the instructional resources in all classrooms. Specific action steps will include: 
○ Analyze classroom libraries and provide necessary materials to meet district expectations. 
○ Ensure the integration of science and social studies materials across the curriculum. 
○ Utilize the Learning Hub to place all curriculum maps, pacing guides, support documents, and teaching 
resources based on state standards. 
● Strengthen the vertical articulation between grade levels to understand the progression of skills. Specific 
action steps will include: 
○ Provide opportunities for teachers to meet across grade levels to analyze the progression of skills. 
○ Establish and communicate the Profile of the Early Learner, Profile of the Elementary Learner, and the Profile 
of the Middle School Learner so that all stakeholders are aware of the necessary skills students need to 
progress to the next level. 
● Strengthen professional learning communities systemwide. Specific action steps will include: 
○ Refine the district’s expectations for PLCs and provide feedback to groups using the district’s monitoring 
processes. ○ Model the deconstruction of standards, developing aligned assessment strategies. 
2. Strengthen Targeted Intervention (MTSS): 
● Strengthen Multi-Tiered Systems of Support (MTSS) process to address identified gaps in achievement. 
Specific action steps will include: 
○ Evaluate, revise and implement the current MTSS framework to ensure a comprehensive, consistent system 
wide plan. 
○ Provide MTSS team with individual student information identified through the Education Analytics Tool so 
students can be monitored through the school-based MTSS process. 
○ Employ a MTSS coach to ensure the MTSS practices are implemented with fidelity systemwide. 
○ Define the interventions to be utilized at each tier within the MTSS framework and provide teachers with 
professional development. 
○ Provide ongoing professional development on the implementation of research based instructional practices. 
3. Strengthen Instructional Support 
● Strengthen support for teachers through consistent, focused and purposeful coaching cycles. Specific action 
steps will include: 
○ Revisit and update the current Instructional Coaching Framework. 
○ Analyze classroom observation data to establish coaching cycles based on teacher needs. 
○ Provide opportunities for instructional coaches to collaborate in a professional learning community to support 
the work of coaching cycles. 
● Strengthen the collaboration between school and families. Specific action steps will include: 
○ Support families with an understanding of individual student performance and the identification of learning loss 
or achievement gaps. 
○ Create a team to support the whole child - teacher, interventionist, guidance counselor, parent and 
administrator. 
○ Develop an individualized plan to provide support on meeting goals to close any achievement gap or learning 
loss. 
4. Strengthen Data Review Processes Strategies 
● Strengthen the use of data to make instructional decisions. Specific action steps will include: 
○ Review, revise and update the common expectations for the administration and analysis of formative and 
interim assessments. 
○ Review, revise and update formative assessments to ensure alignment of assessment expectations and 
standards. 
○ Refine the use of Mastery Connect to identify the mastery of standards and achievement gaps within the PLC 
process to guide instructional decisions.

Strategies to Achieve Goal #2:
1. Strengthen Core Instruction
 Strengthen Tier 1 instruction by utilizing research based best practices for instruction and assessment in all 
grade levels for Mathematics. Specific action steps will be:
 Implement a systematic approach to teaching mathematics across grade levels.
 Refine the research based common teaching practices that should occur in lessons across the district that 
focus on the seven South Carolina College and Career Ready Mathematical Process Standards which develop 
a conceptual understanding of mathematical content and the application of mathematical skills.
 Provide professional development in the science of teaching mathematics across grade levels and content 
areas.
 Provide professional development on the identification of subgroup performance and teaching practices that 
would close achievement gaps.
 Strengthen the teaching pedagogy at all levels. Specific action steps will be:
 Evaluate, revise, and implement direct instruction teaching components as documented in the Colleton County 
Teaching and Learning Framework.
 Provide focused professional development on the components of direct instruction (i.e., modeling, guided 
practice, effective questioning, etc).
 Strengthen the instructional resources in all classrooms. Specific action steps will be:
 Analyze classroom manipulatives and provide necessary materials to meet district expectations.
 Ensure the integration of science and social studies materials across the curriculum.
 Utilize the Learning Hub to place all curriculum maps, pacing guides, support documents, and teaching 
resources based on state standards.
 Strengthen the vertical articulation between grade levels to understand the progression of skills. Specific action 
steps will be:
 Provide opportunities for teachers to meet across grade levels to analyze the progression of skills.
 Establish and communicate the Profile of the Early Learner, Profile of the Elementary Learner, and the Profile 
of the Middle School Learner so that all stakeholders are aware of the necessary skills students need to 
progress to the next level.
 Strengthen professional learning communities systemwide. Specific action steps will be:
 Refine the district’s expectations for PLCs and provide feedback to groups using the district’s monitoring 
processes.  Model the deconstruction of standards, developing aligned assessment strategies.
2. Strengthen Multi-Tiered Systems of Support (MTSS)
 Strengthen Multi-Tiered Systems of Support (MTSS) process to address identified gaps in achievement. 
Specific action steps will be:
 Evaluate, revise and implement the current MTSS framework to ensure a comprehensive, consistent system 
wide plan.
 Employ a MTSS coach to ensure the MTSS practices are implemented with fidelity systemwide.
 Define the interventions to be utilized at each tier within the MTSS framework and provide teachers with 
professional development.
 Provide ongoing professional development on the implementation of research based instructional practices.
3. Strengthen instructional support
 Strengthen support for teachers through consistent, focused and purposeful coaching cycles. Specific action 
steps will be:
 Revisit and update the current Instructional Coaching Framework.
 Analyze classroom observation data to establish coaching cycles based on teacher needs.
 Provide opportunities for instructional coaches to collaborate in a professional learning community to support 
the work of coaching cycles.
 Strengthen the collaboration between school and families. Specific action steps will be:
 Support families with an understanding of individual student performance and the identification of learning loss 
or achievement gaps.
 Create a team to support the whole child - teacher, interventionist, guidance counselor,
parent and administrator.
 Develop an individualized plan to provide support on meeting goals to close any achievement gap or learning 
loss.
4. Strengthen Data Review Processes Strategies
 Strengthen the use of data to make instructional decisions. Specific action steps will include:
 Review, revise and update the common expectations for the administration and analysis of formative and 
interim assessments.
 Review, revise and update formative assessments to ensure alignment of assessment expectations and 
standards.
 Refine the use of Mastery Connect to identify the mastery of standards and achievement gaps within the PLC 
process to guide instructional decisions.

Strengthen the collaboration between school and families. Specific action steps will be: 
○ Support families with an understanding of individual student performance and the identification of learning loss 
or achievement gaps. 
○ Create a team to support the whole child - teacher, interventionist, guidance counselor, 
parent and administrator. 
○ Develop an individualized plan to provide support on meeting goals to close any achievement gap or learning 
loss.

The activities that address learning loss will focus on increasing student performance in reading and math at all 
grade levels.  In doing so, the district will address learning loss through implementation of research-based and 
evidence-based best practices and programs as well as professional development.  The following programs are 
listed for use for professional development, program implementation, and program support for three years of 
support: 
 
Read 180-a reading focused intervention program to be used for grades 9-12 Read 180 is a powerful literacy 
program that has areas that present special challenges to children in schools who struggle with reading.  The 
individualized experiences and teacher collaboration engage students and ensure the mastery of critical reading 
skills. 
 
Scholastic PLC-literacy pd for middle and high school. Scholastic Education seeks to provide Comprehensive 
Literacy Solutions that teach all students to read and love to read by actively involving all stakeholders which 
includes learners, teachers, leaders, families, and community members. Scholastic supports in education with  
• Creating engaged classrooms that foster deep learning through an open exchange of ideas, inquiry, and 
standard-based alignments; 
• Supporting the use of data gathered from summative and formative assessments to make informed 
instructional decisions; and  
• Building instructional capacity of teachers and leaders to improve learner outcomes through engagement. 
 
Positive student engagement with learning leads to sustained interaction and opportunities to practice learning 
behaviors. Becoming skilled readers, writers, speakers, listeners, and thinkers requires ample opportunity for 
practice, authentic reasons for communicating, and effective instructional support.  Key components of the 
Scholastic Improving Reading, Writing and Content Learning:   
 
• Fail-safe classrooms for literacy development and content learning: All students working on standards-based 
meaningful and challenging work 
• Non-negotiable Expectations of Daily Practice and Writing 
• Embracing School-Wide Common Research-Based Comprehension Strategies 
 
Orton-Gillingham-intervention training for structured literacy district wide.  The IMSE Orton-Gillingham 
Comprehensive Course is a hands-on, interactive, and personalized class that provides a complete 
understanding of IMSE’s enhanced Orton-Gillingham method and the tools necessary to apply it in the 
classroom as well as the importance of a Structured Literacy TM program. After participating in this training, 
teachers will have an understanding of the structure and foundation of the English language. Teachers will have 
an understanding of how to assess and teach students with dyslexia as well as students in all three tiers of RTI. 
Teachers will be able to evaluate and teach students in phonological skills, phonics/word recognition, spelling, 
writing, fluency, vocabulary, and comprehension.  Upon completion of this course, the participant should be able 
to: 
 
1. Be aware of the foundation and structure of the English language. 
2. Gain basic knowledge about students with reading disabilities including dyslexia. 
3. Understand how ELL students can best learn English. 
4. Identify the various types of assessments, be able to administer the PAST and 
IMSE assessments, and understand the components to writing an assessment 
report. 
5. Implement Structure Literacy strategies for phonological awareness, phonics, word recognition, writing, 
spelling, fluency, vocabulary, and comprehension. 
6. Apply self-editing techniques for written expression. 
7. Adapt and differentiate instruction based on assessment and student need. 
8. Demonstrate knowledge of syllabication patterns and types of encoding/decoding. 
9. Integrate multi-sensory strategies to teach irregular and/or high-frequency words. 
10. Create structured weekly lesson plans. 
 
SNT Restorative Practices-social emotional components/trauma informed schools training district wide.  This 
training with support staff who work directly with students.  Strategies explored are designed to be used in 
“real-time” when interacting with students who may be dysregulated and have a disintegrated brain due to 
trauma.  These strategies are aligned with the critical dimensions that meet student needs when returning from 
crisis, however, they will be narrowed in focus to include behavior development strategies such as addressing 
behavioral tactics and traps, using proactive strategies that guide support staff (and others) in responding to 
behavior in the moment – as opposed to reacting to behavior, using brain integration strategies that are 
designed to promote executive functioning and prime the “ready-to-learn” brain within the student, as well as 
strategies that promote social-emotional competence such ad empathy building, resolving conflict in 
constructive ways, and repairing and restoring relationships that have been damaged or harmed. 
 
J2 Math Consulting-math professional development for secondary teachers. This session will focus on the 
“whole” teacher by building relationships in addition to addressing professional needs.  This session will cover 
the following topics: 
• Developing action plans and materials to remediate students in critical loss of learning areas due to COVID-19 
• Understanding how to balance conceptual and procedural knowledge during planning, instruction, and 
assessment 
• Understanding the expectations of the SC College and Career Readiness Standards 
• Creating curriculum/pacing guides 
• Understanding the expectations of your state standards 
• Designing effective assessments to meet the expectations of the standards 
• Engaging in effective instructional planning to meet the expectations of the standards; and  
• Improving Algebra I instruction and student performance. 
 
Open Court PK -training materials for Pre-K teachers.  The purpose of the training will be to convey the structure 
and management of our instructional programs and outline the most effective teaching strategies for the 
curriculum.  Teachers will receive training specific to grade level which they teach.  In addition to grade specific 
content, each training session will include: 
 
• The Professional Learning Environment (PLE), a 24/7 accessible online space that features carefully tailored, 
easy-to-use tools that support teachers’ instructional needs, and, by extension, the individual needs of students. 
• Best practices in both the art and science of instruction. 
• Planning to Teach 
• Managing and Assigning students for small group instruction 
• Assessments 
• Collaborating 
• School to Home Resources 
 
To bring Open Court Reading to PreK educators and PreK students, allowing for a more seamless transition 
from PreK to Kindergarten.  To meet teachers’ needs for relevant, practical professional development resources 
that are directly connected to Open Court Reading, this training will include hands on practice using the print 
and digital resources and in-program instructional materials used to differentiate instruction.  Specific training for 
classroom implementation would include, but is not limited to: 
 
• Letter Recognition 
• Connecting Phoneme to Grapheme (Alphabet Sound Cards) 
• Book and Print Awareness 
• Fluency 
• Phonological and Phonemic Awareness 
• Phonics and Fluency 
• Vocabulary and Comprehension 
• Inquiry, Writing and Grammar 
 
The school district provides costs for teachers to conduct Vertical Planning-all grade level teachers planning 
curriculum, Coaching-instructional support staff materials for curriculum development, and Deconstructing 
Standards-middle school and high school standards for content courses.  Funds will be used to cover the cost of 
substitute teachers to cover class periods as well as compensating teachers for time spent on these activities 
beyond their classroom time. 
 
Quaver SEL-social emotional component for elementary.  QuaverSEL presents an innovative approach to social 
and emotional learning that focuses on the unique needs of PreK-5 students and the teachers and counselors 
who support them. QuaverSEL supports teachers, counselors and SEL specialists with a full year of 
easy-to-implement lessons.  Designed to address CASEL core competencies and more, our scope and 
sequence develops age-appropriate understanding of SEL concepts and skills, with tools for reflection, 
assessment, and customized interventions every step of the way. 
 
Math PD-math curriculum for secondary.  The math professional development will be distric-based with math 
teachers working outside instruction time to develop a robust curriculum to address learning loss.   
SNT-restorative justice curriculum will be implemented along with materials indicated above.  
FastBridge Screener-SEL baseline assessment for all grades. FastBridge is the only universal screening, 
diagnostic reporting, and progress monitoring tool to combine Computer-Adaptive Testing (CAT) with 
Curriculum-Based Measures (CBM) for reading, math and social-emotional behavior.  We will use this data to 
benchmark students and monitor their progress throughout the year.   
 
Dataworks/EDI-explicit direct instruction for all middle and high levels. Explicit Direct Instruction (EDI) is a 
strategic collection of research-based instructional practices pioneered by pedagogues and cognitive 
researchers, such as Hattie, Rosenshine, Marzano, Sousa, Hunter, Goldenberg, and many more. When all of 
the research is combined, you get EDI. These strategies help teachers deliver well-crafted lessons that explicitly 
teach grade-level content to all students the first time a concept is taught.  Moreover, this will enable connection 
to state standards. 
 
Targeted middle school programs include Study Sync and Big Ideas Math. Study Sync-study program for middle 
school.  While leveraging technology and media to engage and inspire students in their academic pursuits, 
StudySync provides educators with an easy-to-use platform to deliver adaptable, interactive, and equitable 
learning solutions. Big Ideas Math-curriculum for middle school will provide desk support and tutorials for 
students.  Math text is aligned to state standards. 
 
Open Court Consumables and professional development-cost are included to provide replacement materials 
and kits aligned with delivering the Open Court program yearly for new and existing teachers.  Professional 
development will occur yearly. 
 
The district will use funds to address learning loss by updating Classroom libraries-upgrade reading materials 
for classrooms.  In doing so, texts will be adapted that gauge student interest and promote reading at all grade 
levels. 
 
To address and intervene in behavioral issues associated with the pandemic, the district expects to develop an 
Elementary SEL program.  The efforts of 4 teachers and a behavioral specialist will work with students in grades 
K-5 to provide intervention.  Categories for expenses include salaries and transportation as this will be one 
central site where identified students will be transported. 
 
The district will expand its efforts to increase graduation and completion rates that have been impacted due to 
the pandemic.  The current graduation rate is 73% and is lower than the state rate of 84.5%. 
Twilight/Graduation/Middle School: The district will start efforts at the middle school grade level using Twilight-a 
web-based program designed for credit recovery. Specifically, the program is an Accelerated academic program 
designed for seniors who are missing a required credit for on time graduation.  The program will be used for 
both high school students and middle school students to get them to graduation.  
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

N/A

N/A

N/A



 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 
Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 

N/A

N/A

Sanitization supplies will be budgeted to sanitize and clean facilities and all building operated by the LEA.  As 
the pandemic continues, the district will continue to increase its supply of disinfectants, cleaning products and 
other supplies to ensure that buildings and buses are as clean as possible and avoid transmission of COVID 
related viruses.  These include gallons of sanitizer, replacement victory sprayers, replacement desk shield, hand 
sanitizing stations, face coverings (adults and students), air purifiers, and sanitation boxes.***An additional 
$16,331.00 was awarded to Colleton's ESSER III Spending Plan in July 2021.  Once the 20% was removed for 
learning loss, the remaining $13,064.80 is added to category 7 for sanitization supplies and materials.***

This category zeroed out as all supplies have been purchased. 9/1/2023

N/A



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 

9 

Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 

N/A

Colleton County School District has identified the need for a mental health counselor.  Since the return to 
in-person learning, the district has identified increasing trends of referrals on buses as well as classroom 
infarctions at all grade levels.  While the district maintains partnerships with local mental health agencies, the 
need has arisen to have a dedicated counselor to serve students within the school locations.  Within this 
category, funds are being removed from teacher retention salary and fringe to allocate for this support position.

Amendment 9 adds $1,000,000and $200,000 for afterschool 2023-2024 and summer 2024). Amendment 7 
adds $173,114.95 for summer learning 2023.

Amendment 10. The district will use $421,937.71 to implement an alternative elementary program.  To address 
and intervene in behavioral issues associated with the pandemic, the district expects to develop an an 
Elementary SEL program.  The efforts of 4 teachers and a behavioral specialist will work with students in grades 
K-5 to provide intervention.  Categories for expenses include salaries and transportation as this will be one 
central site where identified students will be transported: salaries for teachers ($300,000.00); fringe for teachers 
($100,000); transportation ($21,937.71). Within the transportation cost, the district will have to at least 5 bus 
drives as eligible students will travel from various parts of the county once they are identified for services. The 
county is 1, 133 square miles and is the fourth largest county in terms of land mass.  Consequently, the district 
expends considerable resources in fuel and transportation for students.



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 

($3,750,000 moved to cover other areas from 200/500). (Reversed July 2023 and added to 200/300 
Amendment 8.  $738.53 added to 200/500 to account for claim and align spending plan and GAPS) (This 
amendment 6 allocates funds for expansion of programs and building infrastructure.  We will use ESSER III 
funding for capital outlay expenses that maintain the continuity of services and operations by expanding existing 
academic programs and functions.  Specifically, the district  will renovate the area for transportation services 
and operations housed at the middle school ($10,000); and expand the areas for offering Family and Consumer 
Sciences courses and the Robotics programs at Colleton County Middle School ($80,000 and $80,000 
respectively).  The district will upgrade the roofing at Black Street Early Childhood Center ($100,000).  
Additionally, the district will install hardware and equipment needed for implementing Barbering and Nail 
Technology at Thunderbolt Career and Technology Center (TCTC) at a cost of $150,000. District leadership 
continues to use ESSER III funds to address physical plants needs to avoid transmission of viruses and 
promote safety through repairs and improvement in buildings and buses. The $420,000 will be moved 
from100/100 in activity 15 to 200/500 in activity 12.) (Amendment 3 adds $77,114.95 to 200/300 in this area for 
roof maintenance at Black Street Early Childhood Center.) (Amendment 1 corrects the category for the Middle 
School Renovation project to be a capital expense.  $6,909,536.21 is moved from 200/300 to 200/500.)  
 
District leadership will use ESSER III funds to address physical plants needs to avoid transmission of viruses 
and promote safety through repairs and improvement in buildings and buses.  These include the following: 
 
Transportation maintenance agreement for bus cameras-promote safely and enables effective contact tracing in 
the event of positive cases ($148,000.00); Roofing for District Office, high school, and technology center-to 
improve air quality through routine maintenance ($1,100,000.00); data closet for Black Street Early Childhood 
Center-to secure data space addressing a safety hazard($25,000); and building remodel for middle school 
expansion-this project will bring online a 6th grade focused school thereby reducing the number of students at 
the current middle school.  Approximately 500 6th graders will be housed in a dedicated space as the district 
addresses SEL concerns and adjustments for this age group. ($6,909,536.21)  These students will be moved 
from the current Colleton County Middle School and will be served at th 6th grade academy to be formally 
named.  The current site is approximately 50,000 square foot building owned by the district and is currently 
vacant.  The existing facility will be brought up to code to offer the site possibly as early as Fall 2022.

This amendment 10 proposes additional funding changes which make needed changes to the ESSER III Plan 
that include new activities identified as priorities for the district.  This amendment also moves dollars from a 
major capital project that will not occur using ESSER III funds.  Specifically, in the original spending plan, the 
district allocated $6,909,536.21 to remodel an existing building to house approximately 500 6th graders to 
reduce the number at the present middle school.  Due to scheduling delays and other environmental concerns, 
this project has not occurred.  To avoid a lapse of funds, the district will redirect funds for immediate needs by 
using funds for the following priorities in this category:  3)Funds are being redirected to improve/repair/update 
the existing HVAC systems at Blackstreet Early Childhood Center ($350,000).  These improved systems will 
assist with air circulation for the reduction of transmission of diseases and is aligned with spending category 12 
to enable operation of schools to reduce risk of virus transmission and exposure to environmental health 
hazards, and to support student health needs.   5) The district will reserve $797,239.55 for building and 
maintenance projects at the middle school to include HVAC repair. These improved systems will assist with air 
circulation for the reduction of transmission of diseases and is aligned with spending category 12 to enable 
operation of schools to reduce risk of virus transmission and exposure to environmental health hazards, and to 
support student health needs. HVAC for Northside and Hendersonville-to improve air quality through routine 
maintenance ($395,560.00). Please verify how this is routine maintenance (any upgrades, repairs or 
replacements?  If so, which school?) For all both Northside and Hendersonville, we will improve air quality by 
installing new HVAC equipment.  This is routine maintenance that occurs every 10-12 years or as needed. 
 
HVAC for Northside and Hendersonville-to improve air quality through routine maintenance ($395,560.00).  
Specifically, the systems will be updated to use high quality HEPA filters as recommended by CDC.  An energy 
recovery unit will be installed to clear air as it is expelled and returned to the building.

 In October 2021, Colleton County School District provided vaccine incentives as an allowable use of funds for 
the American Rescue Plan.  Specifically, "an LEA may use ESSER (ESSER I, ESSER II, or ARP ESSER) or 
GEER (GEER I or GEER II) funds to provide reasonable incentives to students, consistent with state parent or 
guardian medical consent laws, , and their household members to get vaccinated. Providing reasonable 
incentives to students, including those enrolled in pre-kindergarten and K-12 (if eligible for vaccination), and 
their household members to get vaccinated against COVID-19 is allowable because it is a strategy that an LEA 
may implement in alignment with the Centers for Disease Control and Prevention (CDC) guidance on 
vaccinations, increase vaccination rates inhe community and therefore bolster public health, and reduce risk of 
transmission and serious disease as students and staff return to or continue in-person instruction.
Any incentives that an LEA provides with ESSER and GEER funds must meet the requirements in 2 CFR Part 
200, including the requirement that the amount of the incentive be reasonable and may not violate any other 
applicable laws or requirements (e.g., incentives may not involve alcohol per 2 CFR § 200.423). For example, 
an LEA might host a drawing in which all vaccinated students are entered to win a prize such as a new tablet, a 
reasonable cash award, college scholarship money, or new school supplies and books. Similarly, an LEA might 
give each vaccinated student a nominal gift card or any other allowable incentive that is reasonable in size and 
scope and likely to lead to an increase in the rate of vaccinations."  Colleton provided vaccine incentives to 791 
employees and 87 students in the form of cash incentives (employees) and gift cards of $20 (students).
This amendment 10 proposes additional funding changes which make needed changes to the ESSER III Plan 
that include new activities identified as priorities for the district.  This amendment also moves dollars from a 
major capital project that will not occur using ESSER III funds.  Specifically, in the original spending plan, the 
district allocated $6,909,536.21 to remodel an existing building to house approximately 500 6th graders to 
reduce the number at the present middle school.  Due to scheduling delays and other environmental concerns, 
this project has not occurred.  To avoid a lapse of funds, the district will redirect funds for immediate needs by 
using funds for the following priorities:  The additional costs for Fullmind ($300,000), international recruitment 
($88,000), and Edmentum ($202,760.45) are added this category.  
 
(Amendment 9 moves $2,550,000 to cover iTutor/iTutor-Kelly Proctors/H1B Visas)(Amendment 8 moves $5000 
(now $4261.47) to 200/300). (This amendment 6 allocates funds for expansion of programs and building 
infrastructure.  We will use ESSER III funding for capital outlay expenses that maintain the continuity of services 
and operations by expanding existing academic programs and functions.  Specifically, the district  will renovate 
the area for transporation services and operations housed at the middle school ($10,000); and expand the areas 
for offering Family and Consumer Sciences courses and the Robotics programs at Colleton County Middle 
School ($80,000 and $80,000 respectively).  The district will upgrade the roofing at Black Street Early Childhood 
Center ($100,000).  Additionally, the district will install hardware and equipment needed for implementing 
Barbering and Nail Technology at Thunderbolt Career and Technology Center (TCTC) at a cost of $150,000. 
District leadership continues to use ESSER III funds to address physical plants needs to avoid transmission of 
viruses and promote safety through repairs and improvement in buildings and buses. The $420,000 will be 
moved from100/100 in activity 15 to 200/500 in activity 12.) (Amendment 4.  The 9/7/2022 changed ARP 
ESSER III Spending Plan Amendment Form-Colleton County-Amendment 4 now includes the allowability of 
funds for retention bonuses through premium pay.  specifically, this amendment provides funds for premium 
pay/retention pay for approximately 900 employees at $2000 per person for a total cost of $1,800,000.00 
(100/100) and $540,000 (100/200).  The retention pay will ensure stability of the employed workforce for the 
2022-2023 school year and are reasonable and necessary for the continuity of services.   This amendment is 
supported by additional September 2, 2022, from the SCDE.  No amounts are transferred therefore no changes 
are needed within the budget categories. ) (Amendment 2: salaries and fringe now includes those of 
interventionists and some content specialists-no money changes) Amendment 1.  This category is being 
reduced because of the vaccine incentives in Category 14. 100/100 now becomes $3,898,418.70 and 100/200 
now becomes $2,063,883.29. ) 
 
Colleton County School District was granted permission in October 2021 to operate its own virtual education 
program.  Serving 144 students, the district needed to build teaching capacity.  We will use Edmentum 
Education to provide state certified teachers for virtual instruction along with 10 other teachers identified in the 
district.  The cost of $151,199.85 is being added to this category in 100/300.)  Retaining teaching positions 
salaries-the estimate is based on projects and the final numbers are unknown until state budgets are finalized; 
however, the amount is based on retaining 31 teachers each year for 3 years($3,220,000.00), fringe 
($2,001,000.00).  Note that these expenses are not included in ESSER I and ESSER II and will assist the district 
in maintaining continuity of services.  Dual Modality teaching salaries-monies are allocated; however, numbers 
are unknown and are determined as cases are identified and students are quarantined. We estimate funding for 
30 teachers who may fall into this category  ($1,000,000.00), fringe ($89,199.31); International 
teachers-FACES-for 20 teachers for 3 years ($184,000); International teachers -TPG as a purchase service 
($115,500); Teach for America as a purchased service ($78,000.00); Frontline Central Onboarding 
($13,259.58); Frontline Applicant Tracking ($5200.00); ESPYR Employee Assistance Program ($52,000 for 3 
years); USC Transition Program ($20,000.00 for 3 years); Signing Bonuses for new teachers ($60,000); 
SafeSchools Training ($10,000).  Indirect at 10% (2,275,179.30).
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 

SMART Goal #1 By May 2024, the percentage of students in grades 2-8 scoring in each 
achievement quartile in English Language Arts will be measured by the Education Analytics 
Diagnostic Tool. Achievement targets will be measured by formative and summative data. 
 
By May 2024, the percentage of students in grades 2-8 scoring in each achievement quartile 
in Mathematics will be measured by the Education Analytics Diagnostic Tool. Achievement 
targets will be measured by formative and summative data. 
 
SMART Goal #3: 
By the end 2021-2022 first semester, 100% of CCHS students in need of credit recovery will 
have the opportunity to gain at least two course credits through an integrated credit recovery 
course block built into the master schedule. 
 
Progress Monitoring 
We will monitor the implementation of this plan throughout the 2021-2022 school year. Data 
will be analyzed at each benchmark testing period and adjustments will be made as needed.
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 
subgroups 

August 1-18, 2021; March 1, 2022; September, 12-22, 2023

August 1-18, 2021; March 1, 2022; September, 12-22, 2023

August 1-18, 2021; August 8, 2021;  March 1, 2022; September, 12-22, 2023

August 1-18, 2021; March 1, 2022; September, 12-22, 2023

August 1-18, 2021; March 1, 2022; September, 12-22, 2023

June 7, 2021; August 1-18, 2021; March 1, 2022; September, 12-22, 2023

August 1-18, 2021;March 1, 2022; September, 12-22, 2023

June 7, 2021; August 1-18, 2021; March 1, 2022; September, 12-22, 2023

FEDERAL PROGRAM ADVISORY BOARD MEETING JUNE 7, 2021 
 
FEDERAL PROGRAM MANAGERS MEETING  JUNE 7, 2021 
 
SAFE RETURN TO INPERSON/CONTINUITY OF  JUNE 24, 2021 
 SERVICES PLAN SUBMITTED 
 
EMAIL ESTABLISHED    JULY 1, 2021 
 ESSERIII@COLLETON.K12.SC.US  
 
PLANNING MEETING    AUGUST 8, 2021 
 
COMMUNITY SURVEY    AUGUST 1-18, 2021 
 
STAKEHOLDER MEETING MARCH 1, 2022 (OPEN FORUM) 
EMAIL: ESSERIII@COLLETON.K12.SC.US 
 
  
1st Priority -14.4% 
Activities to address the unique needs of low-income children or students, children with disabilities, English 
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including how 
outreach and service delivery will meet the needs of each population.  
 
2nd Priority-13.3% 
Addressing learning loss among students, including low-income students, children with disabilities, English 
learners, racial and ethnic minorities, students experiencing homelessness, and children and youth in foster 
care, of the local educational agency, including by: 
a) Administering high quality assessments 
b) Implementing evidence-based activities that meet the comprehensive needs of students 
c) Providing information and assistance to families 
d) Tracking student attendance and improving student engagement 
 
3rd Priority-14% 
Addressing learning loss among students, including low-income students, children with disabilities, English 
learners, racial and ethnic minorities, students experiencing homelessness, and children and youth in foster 
care, of the local educational agency, including by  
e) Administering high quality assessments 
f) Implementing evidence-based activities that meet the comprehensive needs of students 
g) Providing information and assistance to families 
h) Tracking student attendance and improving student engagement 
 
4th Priority (tied at 10%) 
School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and 
exposure to environmental health hazards, and to support student health needs. 
Purchasing educational technology (including hardware, software, and connectivity) for students who are served 
by the local educational agency that aids in regular and substantive educational interaction between students 
and their classroom instructors, including low-income students and children with disabilities, which may include 
assistive technology or adaptive equipment. 
 
5th Priority-14% 
Any other activities that are necessary to maintain the operation of and continuity of services in local educational 
agencies and continuing to employ existing staff of the local education agency. 
 
42 written responses 
  
5 N/A or none 
17 increased wages 
11 instructional activities, materials, and supplies 
5 infrastructure (roads around schools) 
2 food services 
2 miscellaneous 
 
Results of 3/1/2022 Forum: ESSER:What things does the district need to consider adding to the plan that is 
presently not in the plan? 
 
Comments/Feedback 
 
1. Incentives for teachers. 
 
2. Mindfulness rooms at schools. 
 
3. Establish action-based learning labs. 
 
4. Establish partnerships & community programs to provide enrichment during the summer. 
 
5. Expand after school programs (K-5). 
 
6. New interactive presentation devices. 
 
7. Refresh of classrooms (ex. Whiteboards). 
 
8. Interventionist on all levels ELA & Math. Phase out based on reducing the #’s f students who need them. 
 
9. Update Whiteboards in classrooms at CCMS. 
 
10. Update Smartboards in older buildings. 
 
11. Supplies for non-tech Form. Assessment (ex. Mini Whiteboards for every teacher). 
 
12. Swivel tablets to video lessons. 
 
13. Tablets for teachers to write & Wi-Fi to boards. 
 
14. Ethernets in classrooms where drop cords are. 
 
15. Creation of outdoor learning spaces. 
 
16. Charging stations for Chromebooks/Student devices. 
 
17. Payments to students to work in schools as work-based learning. 
 
18. Need to revamp resources in all school Media Centers. 
 
19. TCTC is getting a new roof!! 
 
20. PD for teachers - more opportunities. 
 
21. Camera system updates. 
 
22. Use funds to expand Performing Arts Programs to include strings, dance, drama(theater). 
 
23. Stipends for Academic Clubs & Extracurriculars Advisors just like sports (Beta Club/NHS/Student Council). 
 
24. Retention Bonuses. 
 
25. Hiring someone for the district whose sole job is to translate materials. 
  
26. More full-time interventionists (Reading & Math). 
 
27. Expand the Alternative School facility to TCTC. 
 
28. Build a new Career Center on site at CCHS. 
 
29. Swimming Pool at CCHS (Swim Team). 
 
30. Money to dev. G & T programs because teachers are overwhelmed with low achievers (they also experience 
learning loss). 
 
31. Update technology at TCTC and teachers and course offerings. 
 
32. Add elective courses taught by certified math & ELA teachers specific to math assist. & read assist. For 
students as electives who are not met or interventionist. 
 
33. Very small classes so money for more space/building. 
 
34. Use funds to support summer academic programs/camps in addition to summer school (fund teachers, bus 
drivers & nutrition). 
 
Public Input conducted September 2023.  Public input was solicited at the September 12, 2023 Committee of 
the Whole meeting and the September 19, 2023 regular board meeting.  Community members were invited to 
provide comments at the meeting as well as through esseriii@colleton.k12.sc.us through Friday, September 22, 
2023.  No comments were obtained. 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.
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5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.


